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OUR VISION

OUR ROLE

OUR VALUES

Strategic goals
and objectives

Our strategic goals and
objectives describe the
areas we will focus on to
achieve our outcomes.

Outcomes

Our Strategic Plan on a page

Empowered local communities with global impact.

Working together to enrich lives through education.

Collaboration, Accountability, Integrity, Respect.

Goal 1:

To lead an environment of educational excellence.

Goal 2:

To support our communities to be job-ready.

Goal 3:

To exceed stakeholder expectations.

Objective 1
We collaborate to deliver innovative teaching practice and
pathways that empower learners.

Objective 2
We empower our people with the environment
and skills they need to succeed.

Objective 3
We innovate to offer flexible learning for our students.

Objective 4
As leaders in applied learning we share
our expertise locally and globally.

Our outcomes will drive excellence in teaching and
teacher professional development, deliver outcomes
for industry, as well as improve environmental
sustainability and our collaborative culture.

Objective 5
We deliver on industry needs and provide innovative work-
integrated learning.

Objective 6
Our people and students are digitally ready
and enabled by technology.

Objective 7
We connect our local community with global skills
research and innovation.

Increased student positive perceptions of teaching.

. Improved environmental impact.
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Objective 8
We embed environmental sustainability in our culture,
our curriculum and our facilities.

Objective 9
We create a safe and inclusive experience for everyone.

Objective 10

We exceed government expectations by
making evidence-informed decisions together.

. Increased number of partners use the TAFE Professional Educator College for teacher professional development.
. Increased number of students who achieved their main reason for learning including employment and further study.
. Increased number of students and industry choose TAFE in Melbourne’s south east.

. Increased number of our people say we have worked together to achieve outcomes.
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